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Legal Disclaimers

Information subject to change

The information contained herein is subject to change, without notice, at the discretion of Abcam, and Abcam does not undertake to revise or update this information in any way. The information contained in this presentation is
being provided only for the purposes of general background information about Abcam.

Forward-looking statements

This presentation may contain forward-looking statements, which are based upon current expectations and assumptions regarding anticipated developments and other factors affecting Abcam. In some cases, you can identify
forward-looking statements by the following words: “may,” “might,” “will,” “could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,” “seek,” “believe,” “estimate,” “predict,” “potential,” “continue,” “contemplate,”
“possible” or the negative of these terms or other comparable terminology, although not all forward-looking statements contain these words. They are not historical facts, nor are they guarantees of future performance. Forward-
looking statements are subject to many risks and uncertainties, including (1) the impact of a regional or global health pandemic, including COVID-19; (2) challenges in implementing our strategies for revenue growth, developing
new products and enhancing existing products, adapting to significant technological change and responding to the introduction of new products by competitors to remain competitive; (3) failure to successfully identify or
integrate acquired businesses or assets into our operations or fully recognize the anticipated benefits of businesses or assets that we acquire; (4) any discontinuation or reduction in our customers’ spend on research, development,
production or other scientific endeavors; (5) failure to successfully use, access and maintain information systems and implement new systems to handle our changing needs; (6) cyber security risks; (7) failure to successfully manage
our current and potential future growth; (8) any significant interruptions in our operations; (9) failure of our products to satisfy applicable quality criteria, specifications and performance standards; and (10) failure to maintain our
brand and reputation; among other risks. Because these forward-looking statements involve risks and uncertainties, there are important factors that could cause actual results to differ materially from those expressed or implied by
these forward-looking statements. These forward-looking statements speak only as of the date of this presentation and accordingly you should not place undue reliance on such statements. Moreover, new risks emerge from time
to time, and it is not possible for Abcam to predict all risks, nor can it assess the impact of all factors on its business or the extent to which any factor or combination of factors may cause actual results to differ materially from those
contained in any forward-looking statements Abcam may make. Abcam cautions readers against relying on these forward-looking statements. Neither Abcam, nor its advisors nor any other person assumes responsibility for the
accuracy and completeness of the forward-looking statements. Neither Abcam nor its advisors undertakes any obligation to update any forward-looking statements for any reason after the date of this presentation to conform
these statements to actual results of changes in expectations except as may be required by law. Abcam’s actual future results, performance and events and circumstances may be materially different from these expectations.

Statements/opinions/views

All opinions and estimates in this presentation constitute the reasonable belief of Abcam as of the date of this presentation but are subject to change without notice. Abcam is not rendering legal or accounting advice through this
material; readers should contact their legal and accounting professionals for such information.

Third party data

Some information contained herein has been obtained from other third party sources and has not been independently verified by Abcam.

Abcam makes no representations as to the accuracy or the completeness of any of the information herein. Neither Abcam nor any of its advisers, representatives and their respective affil iates, officers, employees or agents
involved in or related to compiling, computing or creating the data makes any express or implied warranties or representations with respect to such data (or the results to be obtained by the use thereof) and all such parties
hereby expressly disclaim, to the maximum extent permitted by law and regulation, any and all responsibility or l iability as to the accuracy, completeness or reasonableness of the information provided.

The trademarks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an endorsement of the products or services of Abcam or the proposed
offering.

This presentation (including any information which has been or may be supplied in writing or orally in connection herewith or in connection with any further inquiries) is being delivered on behalf of Abcam plc ("Abcam“, or the
“Company”). The sole purpose of this presentation is to provide information to research analysts and investors in connection with their review of the Company. This presentation does not purport to be all inclusive or to contain all
of the information that the analysts may consider material or desirable in analysing the Company or developing their models. The information contained herein is not a substitute for an analyst or investors’ independent evaluation
and analysis. No representation, warranty or undertaking, express or implied, is made as to the accuracy or completeness of the statements, estimates, projections or assumptions contained in the presentation, and no reliance
should be placed on the fairness, accuracy, completeness or correctness of the information or opinions contained herein, and nothing in the presentation is, or shall be relied upon as a promise or representation. Neither the
Company nor any of its directors, officers, employees, affil iates, agents, advisors or representatives shall have any liability whatsoever (in negligence, whether direct or indirect, in contract, tort or otherwise) for any errors,
omissions or any losses however arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

Non-IFRS Measures

This presentation contains certain financial measures that are not presented in accordance with the International Financial Reporting Standards (“IFRS”), including, but not limited to, Adjusted Operating Profit, Adjusted Operating
Profit Margin, Return on Capital Employed (“ROCE”) and Free Cash Flow. These non-IFRS financial measures are not measures of financial performance in accordance with IFRS and may exclude items that are significant in
understanding and assessing Abcam’s financial results. Therefore, these measures should not be considered in isolation or as an alternative to profit for the year, cash flows from operations or other measures of profitability, liquidity
or performance under IFRS. Abcam’s presentation of these measures may not be comparable to similarly titled measures used by other companies. Please see the appendix to this presentation for a reconciliation of these
measures to the closest comparable IFRS measure.
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We aspire to be the 
most influential 
company for life 
scientists, supporting 
research, diagnostic 
and therapeutic 
discovery.”

• Disruptive, profitable growth company 

helping researchers study biological 

pathways since 1998

• #1 share of global antibody citations in 

science research journals, growing at ~2x 

market rates

• Unique capabilities of big data insights, 

proprietary IP, digital marketing and global 

distribution support continued share gains 

across TAM of ~$8bn

• Attractive financial profile and cash 

generation support investment plans

A leader in life science research reagents

“
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Introduction
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We provide life scientists with fast access to high quality reagents 
from a global platform

Cambridge

(Massachusetts)

Branford

(Connecticut)

Cambridge

(UK)

Tokyo

(Japan)

Hong Kong

Eugene

(Oregon)

~400

US

~700

EMEA

~450

APAC
Burlingame

Fremont

Pleasanton

(California)

Amsterdam

(Netherlands)

Shanghai

(China)

Hangzhou

(China)

Adelaide

(Australia)

Customer experience

R&D

Distribution

Custom solutions 

# of employees

~100,000 products   

available online with >300k SKUs

>1,500 employees                               

Global team

~750,000 customers globally   

Life science researchers
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>20,000 in-house                                                   

Recombinant products

Business snapshot

24-48 hours to ship                                                  

Most products
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Over twenty years generating value as a disruptive 
growth company
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Revenue, £m

Revenue

Market Cap (RHS) 28% 

Revenue from         
in-house products

>50%

Revenue from    
in-house products

• Disruptive e-commerce platform revolutionizing the 

purchase of antibodies

• Extensive, open and transparent performance data 

• Value-added distributor of third-party products

“ABCAM 
1.0”

• Innovation engine

• Multiple technologies 

• Increasing scale and 

throughput

“ABCAM 
2.0”

Track record of value creation

Fiscal Year
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Strategy to drive incremental organic £200m+ in profitable 
revenue

£128m

£260m £260m

FY14 FY19 FY20 Long-Term Goal

£450–500m

• Continued global R&D funding

• Further market share gains in RUO antibodies

• Growth from adjacent product lines

• Successful “Abcam Inside” relationships

• More capacity and capabilities to deliver

GROWTH DRIVERS

*These are not projections; they are goals and are forward-looking, subject to significant business, economic, regulatory and competitive uncertainties and contingencies, 

many of which are beyond the control of Abcam and its management and are based upon assumptions with respect to future decisions, which are subject to change. Actual 

results will vary, and those variations may be material. Nothing in this presentation should be regarded as a representation by any person that these goals will be achieved and 

Abcam undertakes no duty to update its goals. 

Long-term growth plan
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COVID-19 continues to disrupt lab activity and cloud 
short-term outlook

• Protect and support our global team

• Deliver for customers - order fulfilment rate 
ahead of target in H1

• Support the global effort to understand, 
diagnose, prevent and treat the disease

• Publication of validated COVID-19 research 
products to the catalogue

• Supply of components for COVID-19 lateral 
flow tests

• Participation in BIA3 Ab collaboration; 
discussions across many more potential 
clinical collaborations continue

Global Research Lab Status1

0%

100%

26-Mar 01-May 12-Jun 16-Aug 01-Nov

Fully operational Reduced Capacity Shut down

H1

1. Source: Bioinformatics
2. Source: Company (2-month rolling average)
3. UK BioIndustry Association  
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OUR PRIORITIES

-65.0%

-45.0%

-25.0%

-5.0%

15.0%

Feb Apr Jun Aug Oct Dec

US Sales Growth Rate2
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1 At constant exchange rates (CER, applying prior period’s exchange rates to this period’s results)

2 Includes in-house catalogue revenue and CP&L revenue

3 Average July-December 2020

Note: all figures unaudited

H1 2021 

Flash performance headlines

Total 

revenue 

growth1

8.3%

Catalogue 

revenue 

growth1

~8.0% >25%

Customer 

engagement: 

transactional 

NPS3

+59%

In-house 

revenue 

growth1,2

H1 Performance Update

Despite COVID-19 we made continued progress in H1

8
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In-house innovation is strengthening our competitive position in 
an $8bn addressable market

Research Use Only (RUO) Proteomic Tools

$3bn+       ~4% pa

Estimated Total Addressable Market 1

3

Antibody Development for Clinical Application

Protein binding reagents Related reagents Diagnostic applications
Disease 

treatment

Primary & 

secondary 

antibodies

(~$1.5bn1)

Conjugation kits
Cellular Activity kits

Epigenetic kits
miRNA kits

Proteins, peptides, lysates 
and cell lines
Biochemicals

Singleplex 

& multiplex 

immunoassays

Companion diagnostics

In vitro diagnostics

Point of Care diagnostics

Biological 

therapeutics

3rd party 

diagnostics 

(Dx) platform 

development

$5bn+      ~4-8% pa

Estimated Total Addressable Market 1,2

3

1. As of Calendar 2019

2. Total Addressable Market relates to the potential value attributable to the initial antibody development for use by diagnostic and biopharmaceutical partner organisations

which result in clinical products, including in-vitro diagnostics (IVD), companion diagnostics, immunoassays and biological therapeutics

3. Excluding the impact from COVID-19

Addressable Market

9
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1.
Extend 

leadership in 

RUO antibodies

2.
Remove 

innovation 

constraints and 
launch new 

lines

3.
Be a leading 

discovery 

partner for bio-
pharmaceutical 

organizations

6.
Add new 

content and 

capabilities 

through

acquisitions 

and 

partnerships

4.
Be a leading 

digital 

company

5.
Remove 

scalability 

constraints and 
sustain value

Our six priorities to sustain growth

Growth strategy
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We sustain market share gains by using our strengths to serve 
customer needs, faster

1. Extend leadership in RUO antibodies

1. Primary research antibodies and research Immunoassays

2. CiteAb (calendar years)

We anticipate and serve customer needs faster 

through our:

• Data and analytics which provide unique 

insights to optimise our product offer

• Powerful data-driven innovation platform, 

driving antibody discovery

Customers trust us due to our:
• High-quality products, ensuring conclusive, 

consistent and repeatable experiments

• Extensive product validation

• Personalized and swift global customer service

0%

5%

10%

15%

20%

25%

'10 '19

Abcam’s global antibody citation share2

0%
10%
20%
30%
40%
50%

'10 '20

In-house innovated products, % of sales
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Transition to in-house products drives customer engagement 
and attractive financial returns

1. Extend leadership in RUO antibodies

• Higher customer satisfaction rates 

from own products 

• Better rate of growth per molecule 

from own products using our data

• Significantly higher gross margins 

from own products

• Potential for longer revenue 

duration, as products move from 

early stage research through to 

downstream uses

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Rebased to £100 for third-party Abs in Yr 0

3rd party Abs

In-house Abs

1. Illustrative average gross profit margin for primary antibodies sold by Abcam during the first six years following launch, on average based on products launched between 

2011 to 2015, as compared to third-party products sold by Abcam during the first six years following launch over the same period.

Illustrative Average Gross Profit per antibody Introduced1
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£0m

£5m

£10m

£15m

£20m

£25m

0%

5%

10%

15%

20%

25%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Share Revenue (FY)

Powered by in-house innovation, our immunoassay business has 
grown consistently over the last decade

1. Enzyme-Linked Immunosorbent Assay (ELISA) is a common immunoassay test performed to detect the presence of a protein in a biological liquid sample

Acquisition of 

MitoSciences

Launch 

SimpleStep®

ELISAs using

in-house antibodies

1,000th

SimpleStep®

ELISA published

Acquisition of 

Expedeon 

businesses to 

further extend 

in-house 

capabilities 

500th SimpleStep ELISA published; 

~450 citations recorded

1. Extend leadership in RUO antibodies

Abcam: Immunoassay revenue and Share of Global ELISA1 Citations, %

13
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We are moving into logical new business areas to further 
accelerate our innovation capacity

Target epitope 
identification

Antigen           
development

Antibody                 
discovery and 
development

Antibody           
validation

Applications
and assay         

development

Antibody development process

✓ Faster and higher quality 

antibody development

✓ Faster and superior 

antibody validation

✓ Extends product range 
into complementary 

categories with shared 

customers

✓ High margin

Growth constraint: 1 2 3

Recombinant
Proteins

Cellular
Editing

Conjugation
labeling

2. Remove innovation constraint and launch new lines

1 2 3

14
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Our goal is to accelerate the transition from early discovery to 
clinical use through partnership with Dx/Rx organizations

3. Be a leading discovery partner for bio-pharmaceutical organizations

– Diagnostic / therapeutic 

clinical partners

– Instrumentation partners

1

– 8,000+ Recombinant Ab clones

– 700+ Recombinant Pairs

Immediate / Off the shelf

Custom discovery platforms

RabMAb®/BCC1 NGS Phage

– Sourced / licensed for partner use

– Engineered from existing clone

Licensed / Engineered

Multiple routes to partner with best in class reagent content

– Multiple sites

– ISO9001 or ISO13485

– Standard or custom formulations

Long term, secure supply

Out-licenced manufacturing

Industry leading platforms

2

15

• Supporting partners across 

multiple areas: 

- Lead generation, biomarker 

discovery

- Dx / assay development

- Reagents for instrument panels

• Dedicated team to support 

global biopharma organisations

• License and supply partnerships 

with major Dx and instrument 

platforms

1. B-Cell Cloning
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‘Abcam Inside’ provides opportunity to access new partners and 
multi-year agreements in clinical applications

3. Be a leading discovery partner for bio-pharmaceutical organizations

• Framework agreements in 
place with leading companies

• >2,000 projects delivered for 
partners since 2013

• >500 products validated for 
use on 3rd party platforms 
and/or for diagnostic use1

• >300 Analyte Specific 
Reagents (“ASRs”)2

• >20 FDA approved products in 
use by partners 
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Example ‘Abcam Inside’ partners

1. As at December 2020

2. Analyte Specific Reagents (“ASRs”) are classified by the US FDA as antibodies and similar reagents which, through specific binding or chemical reaction with substances in 

a specimen, are approved for use in a diagnostic application by Clinical Laboratory Improvement Amendments of 1988 (“CLIA”) approved labs for purposes of providing 

diagnostic information
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4. Be a leading digital company

• A highly personalized, digital 

relationship with customers 

• A device agnostic, cloud-

based platform, driven by 

artificial intelligence 

• Enhanced ability to understand 

and anticipate researchers’ 

needs 

We see opportunity to change the customer experience, 
driving increased engagement, conversion and sales

Our digital vision: 

A more  
personalized, 

intuitive, 
frictionless digital 

experience

17
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We are investing more now to reduce constraints to grow faster
as Abcam 2.0

Strengthening global teams

5. Remove scalability constraints and sustain value

In-house innovation 
capabilities

Digital experience and e-
commerce

Operational capacity
and efficiency

Other legacy IT

18
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When we find attractive opportunities to supplement organic 
growth with acquisitions, we have done and will continue to do so

6. Add new content and capabilities through acquisitions and partnerships

Recombinant Proteins Antibody Expansion

Cellular Editing Singleplex and Multiplex Immunoassays

Conjugation labeling Cellular Assays and Epigenetics

2017

2011

2012

2013

2014

2015

2016

2018

2019

2020

1. Equity investment

1

1
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RUO Market
Leadership

Recombinant
Proteins

Cellular
Editing

Cellular
Assays and
Epigenetics

Antibody
Expansion

Singleplex
and Multiplex

Immunoassays

Conjugation
labeling

Acquisition Criteria

High-quality biological portfolios

Focus on breakthrough innovation 

opportunities in areas where there are 

few or no tools

Opportunistic acquisitions in existing and 

adjacent customer segments to 

accelerate growth, expand geographic 

coverage and augment capabilities 

and workflow solutions

Pursuit of attractive opportunities to augment organic plans 
continues

6. Add new content and capabilities through acquisitions and partnerships
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We are committed to building a sustainable enterprise

Sustainability

1. Increase product quality to reduce wasted R&D 

resources and accelerate the transition of early-

stage research to impact on society

2. Ensure ethical production across our supply chain 

and reduce animal use

3. Provide exceptional product support

4. Attract, retain & develop talent to enable growth

5. Promote diversity, inclusion and gender equality

6. Protect data and privacy

7. Inspire the next generation of scientists and 

promote access to STEM careers

8. Increase our impact through long term, mutually 

beneficial relationships based on trust

9. Uphold ethical standards across our value chain

10.Reduce our environmental impact

Our 10 long-term sustainability commitments
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• Talented team and strong culture

• Sustainable and durable growth opportunities within large, attractive 
addressable markets of $8bn+

• Strong foundation, well placed to extend our leading position in research 
antibodies and related markets

• Core business fundamentals remain appealing - highly profitable and cash 
generative, providing capital to invest

• Disciplined investment plans developed to sustain and increase our growth 
potential with attractive return profile, build the enterprise and deliver 
shareholder-value creation

Positioned for continued growth and value creation

Summary

22
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Abcam plc
Discovery Drive
Cambridge Biomedical Campus
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