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Disclaimer
Important information

Third party data

General

The information provided in this presentation is for
the sole use of those attending the presentation; it shall
not and does not constitute an offer or solicitation of an
offer to make an investment in Abcam ordinary shares.

Some information contained herein has been obtained
from other third party sources and has not been
independently verified by Abcam.

The distribution of this presentation may be restricted
by law and persons into whose possession this
presentation comes should inform themselves
about and observe any relevant restrictions.

The information in this presentation is confidential and
proprietary to Abcam and is being submitted to you
solely for your confidential use and with the explicit
understanding that, without the prior written permission
of Abcam, you will not release or discuss this
presentation, its existence or any of the information
contained herein, or make any reproduction of or use
this presentation for any purpose. By accepting delivery
of and continuing to review this presentation, you
agree to promptly return it and any other documents or
information furnished to you by Abcam upon request of
Abcam.

Abcam makes no representations as to the accuracy
or the completeness of any of the information herein.
Neither Abcam nor any other party involved in or
related to compiling, computing or creating the data
makes any express or implied warranties or
representations with respect to such data (or the results
to be obtained by the use thereof) and all such parties
hereby expressly disclaim, to the maximum extent
permitted by law and regulation, any and all
responsibility or liability as to the accuracy,
completeness or reasonableness of the information
provided.

Forward-looking statements
Statements/opinions/views
All opinions and estimates in this presentation constitute
the reasonable belief of Abcam as of the date hereof
but are subject to change without notice. Abcam is
not rendering legal or accounting advice through this
material; readers should contact their legal and
accounting professionals for
such information.

Information subject to change
The information contained herein is subject to change,
without notice, at the discretion of Abcam and Abcam
does not undertake to revise or update this information
in any way.

This presentation may contain forward-looking
statements, which are based upon current
expectations and assumptions regarding anticipated
developments and other factors affecting the Abcam
Group. They are not historical facts, nor are they
guarantees of future performance. Because these
forward-looking statements involve risks and
uncertainties, there are important factors that could
cause actual results to differ materially from those
expressed or implied by these forward-looking
statements. These forward-looking statements speak
only as of the date of this presentation and accordingly
you should not place undue reliance on such
statements.

This presentation does not constitute an invitation or
inducement to engage in investment activity. Similarly,
this presentation does not constitute or form part of any
offer
or invitation to sell or issue or any solicitation of any offer
to purchase or subscribe for any securities of Abcam in
any jurisdiction, nor shall it (nor any part of it) or the fact
of its distribution form the basis of, or be relied upon in
connection with, or act as any inducement to enter
into, any contract or investment decision in relation
thereto. Recipients of this presentation who intend to
purchase or subscribe for shares in Abcam are
reminded that any such purchase or subscription must
only be made solely on the basis of information
contained in a formal offer document or circular
relating to Abcam in its final form.
Abcam ordinary shares have not been registered
under the US Securities Act of 1933, as amended (the
Securities Act), or any state securities laws and may not
be offered or sold in the United States absent a
registration statement or an applicable exemption from
the registration requirements of the Securities Act and
any applicable state securities laws.
By attending the presentation you agree to be bound
by the limitations above.
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Highlights from FY 2017
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This past year we were recognised for our work

MOST USEFUL WEBSITE
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We achieved our strategic targets for the year
Non-primaries growth*
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* At constant exchange rates (applying prior period’s exchange rates to this period’s results)
** NPS was measured via an unbranded survey in Jan 2017 using a sample size of 182 respondents
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We were guided by five goals we set in 2014

Grow our core faster
than market

Establish new growth
platforms

Sustain attractive
economics

Scale organisational
capabilities

Selectively pursue
partnerships and
acquisitions
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We have made a lot of progress since 2014
Grow our core
faster than market

• Grew antibodies sustainably at more than 2x market in all regions
• Became more customer and high value target focused
• Rebranded business

Establish new
growth platforms

• Became market leader in China
• Built an in-house immunoassay business
• Doubled share of underpenetrated segments and introduced Abcam Inside

Scale organisational
capabilities

• Redefined organisation roles, training, compensation, and capabilities
• Strengthened team at all levels
• Redesigned business processes and IT systems

Sustain attractive
economics

• Double-digit annual growth for Revenue and adjusted EPS
• Sustained attractive ROCE

Selectively pursue
partnerships and
acquisitions

• Acquired and integrated FireflyBio and AxioMx
• Completed integration of Epitomics, MitoSciences, and Ascent
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This past year, we achieved annual objectives
Grow our core
faster than market

• Introduced own manufactured products to high value targets
• Implemented higher quality standards for ourselves and our industry
• Improved our digital marketing and e-catalogues

Establish new
growth platforms

• Strengthened China market leadership
• Expanded immunoassay portfolio
• Grew ‘Abcam Inside’ projects and agreements

Scale
organisational
capabilities

• Completed Executive Team and aligned organisation
• Implemented several Oracle Cloud modules and working towards
full implementation
• Began construction of new HQ and fit out of new lab at Branford site

Sustain attractive
economics

• Improved productivity and cost management

Selectively pursue
partnerships and
acquisitions

• Accelerated AxioMx deal terms saving $4.5m in total consideration
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Full year financial results
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Strong global financial performance in FY 2017

+10.8%

+22.4%

Catalogue
revenue1
Reported revenue
£202.5m: +27.4%

Adjusted
EBITDA3 growth
Adjusted
EBITDA £73.4m
(2016: £60.0m)

+9.9%

+14.2%

Total
revenue1
Reported revenue
£217.1m: +26.5%

Adjusted diluted
EPS4 growth
Adjusted diluted
EPS 25.46p
(2016: 22.35p)

+90BPs

+14.3%

Gross
margin2
Gross profit: 70.1%, £152.1m
(2016: 70.2%, £120.5m)
(2016: Restated 69.2%)

Total
dividend
10.18p per share
(2016: 8.91p per share)

1

At constant exchange rates (applying prior period’s actual exchange rates to this period’s results)

2

Included in gross margin are the reclassification of certain inbound expenses from OPEX to gross margin, which we believe are better included in gross margin due to
the nature, but which had historically been included in OPEX
Excluding acquisition and integration costs, the change in fair value of contingent consideration, the initial incremental costs associated with the investment in systems and processes and prior
year R&D tax credits

3
4

Excluding acquisition and integration costs, the change in fair value of contingent consideration, unwinding of discount factor on contingent consideration and fees, amortisation of acquisitionrelated intangible assets, the initial incremental costs associated with the investment in systems and processes, prior year R&D tax credits and the tax effect of adjusting items

11

Foreign exchange - significant tail wind to revenue
but offsetting hedges impact OPEX
Foreign Currency Movement
+26.5%

+27.4%

Total Reported revenue
2017: £217.1m
2016: £171.7m

Catalogue revenue
2017: £202.5m
2016: £159.0m
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Revenue growth by category is aligned to strategy

FY 2017
£m

FY 2016
£m

Constant
Currency
growth*

118.3

98.1

4.9%

RabMAb® primary antibodies

41.5

28.8

25.2%

Non-primary antibody products

42.7

32.1

15.6%

202.5

159.0

10.8%

14.6

12.7

(0.4)%

217.1

171.7

9.9%

Core primary antibodies

Catalogue revenue total
Custom products and licensing
Total revenue

* At constant exchange rates (applying prior period’s exchange rates to this period’s results)
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Regional growth exceeded market growth

*Catalogue revenue growth at constant exchange rates (applying prior period’s exchange rates to this period’s results)
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We continue to invest in our people and for
future growth

• Excluding acquisition costs, acquisition integration costs, the initial incremental costs associated with the investment in systems
and processes and prior year R&D tax credits.
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Investing to support continued growth
Scalable and flexible IT platform
• Successfully launched several of the Oracle Cloud modules

• Broadened the scope of the global ERP system
• Completion expected FY 2018
• Updated financial estimates
•

Total cost £44m - £46m / CAPEX £29m - £31m; OPEX £15m

•

Total spent to date: CAPEX £16m; OPEX £8m

Fit for purpose facilities
• Cambridge Biomedical Campus on track for occupation early 2019
• Branford fit out completed – doubling capacity
• Refreshed buildings in Shanghai and Eugene
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Continued attractive cash generation
Operating cash flows before working capital

Working capital
Tax

FY 2017
£m

FY 2016
£m

71.7

59.9

4.8

(3.1)

(10.1)

(9.5)

Investing activities (excl. term deposits)

(34.8)

(21.5)

Financing activities

(17.7)

(15.4)

13.9

10.4

Net change in cash and term deposits

0.2

1.6

Opening cash and term deposits

70.7

58.7

Closing cash and term deposits

84.8

70.7

Forex

- Group continues to build

cash after investing in
growth and infrastructure

- Main investing activities

• Settlement of AxioMx £9.8m
• ERP investment £8.3m
• T/fer New HQ escrow £6.1m

- Financing Activities were

predominantly dividends
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Looking ahead

18

Our business now serves ~$8bn of addressable markets
Research Use Only (RUO)
Proteomic Tools
~$2.7b markets at 3-4% p.a.
Protein Binding Reagents
Primary
Antibodies

~$900m

Immunoassays
&
Secondary
Antibodies

Related
Reagents
Cellular Activity Kits
Epigenetic Kits
miRNA Kits
Proteins, Peptides, and
Lysates
Biochemicals

Custom products and licensing
~$5b markets growing at 5-8% p.a.

Diagnostic applications

Disease
treatment

Companion, Immunoassay
IVD, and
Biological
and Dx
“Abcam
Inside”
Platform
Point of
Therapeutics
Development
Care

19

Abcam Inside is an opportunity to earn multi-year
revenue streams from an individual project
MILESTONE PAYMENTS

Value

1

2

3

Licence and royalty fees
Supply agreement

Project

RUO catalogue

Time
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We have updated our multi-year goals
Sustain antibody and
digital marketing
leadership
Expand in related
growth markets
Invest in operating
capabilities for 2x
2016 scale by 2023
Sustain attractive
economics
Supplement organic
growth - partnerships
and acquisitions
21

For FY 2018, our objectives for each goal are clear
Sustain antibody and
digital marketing
leadership

• Continue customer and high value target focus to gain share
• Continue validation initiative and raising quality standards
• Implement next phase of our digital marketing vision

Expand in related
growth markets

• Grow immunoassays in line with multi-year aspiration
• Increase Abcam Inside projects and framework agreements

Invest in operating
capabilities for 2x
2016 scale by 2023

• Successfully implement Oracle Cloud and complete organisation alignment
• Complete implementation of Supply Chain and Manufacturing function

Sustain attractive
economics

• Deliver major capital projects within planned costs and time
• Realise further productivity gains
• Move to direct distribution in more markets

Supplement organic
growth - partnerships
and acquisitions

• Strengthen relationships for future deals
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Recombinant antibody
revenue growth

Recombinant quality and
covers RabMAb®, NGS, and
Phage Display

Non-primaries
growth

Immunoassay revenue
growth

Immunoassays are a
strategic priority vs. other
product categories

Brand Net Promoter
Score (NPS)

Strategic
position

Customer engagement:
Transactional Net Promoter
Score (NPS)

Rationale

RabMAb® primary
antibodies growth

FY18 Measures

FY15-17 Measures

Our business evolution suggested it was also time to
refine our strategic performance measures

Reliable measurement of
customer transaction NPS –
more actionable measure
Continue to monitor but not a
strategic KPI
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We have ambitious strategic targets for FY 2018
%

Immunoassay
revenue growth*

Customer engagement
transactional NPS
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* At constant exchange rates (applying prior period’s exchange rates to this period’s results)
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Investment thesis for Abcam
• Continued share gains from #1 position in
Research Use Only (RUO) antibodies
• Investing to sustain growth:
• Extend antibodies into kits/assays
• Market leadership in China
• “Abcam Inside” custom products and licensing

• People, systems, and facilities

• Continue to acquire unique content

Double scale from FY 2016 to FY 2023
Be the most influential life sciences company
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Q&A
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Back up
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Current facts about our business
• Abcam makes, sources and sells a range of life
science tools to help protein researchers discover
more
• We offer over 112,000 products to research protein
targets across antibodies, proteins, lysates,
biochemicals, kits and assays
• Working in partnership with over 400 suppliers who
provide us with innovative products and data
• More than 40% of our revenue is generated from our
own products and innovation
• 50% of our top-selling products are innovations from,
and manufactured by, Abcam
• Over 1000 employees working globally across twelve
locations, including seven production sites, to make it
all happen
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Foreign currency and exchange rate analysis
Tailwind to revenues, but negative to margin
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Cohort catalogue revenue by financial year
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